Radcliffe Cabinet Committee
Terms of Reference
Purpose

The Strategic Regeneration Framework (SRF) for Radcliffe was approved in
September 2020. The SRF sets out a comprehensive plan to direct the future
growth and development of the town ina coherent and joined-up manner.

The purpose of this Committee is to provide executive political leadership for the
delivery of the SRF. It also will provide a forum for cross-party engagement.

Membership
Voting Members

e The Leader
e Two other Cabinet Members

Non-voting Members
e Four Ward Councillors (appointed on the basis of political balance)
Chair

The Committee will be Chaired by the Leader of the Council.

Quorum

At least three voting Members.

Frequency of meetings

To meet every two months and as necessary when requested by the Chair.

Aims and Objectives
The Radcliffe Cabinet Committee will:

¢ Give feedback and support to the implementation programme as set out in the
SRF for Radcliffe;

e Make recommendations to Cabinet in relation to investment decisions,
acquisitions and an advisory role on public services integration; and

e Enable Cabinet to monitor progress in delivering the SRF.



